Workflow

Optimization

Total Assessment

Our multi-source approach delivers

a comprehensive snapshot,
providing clear visibility into the
core areas of your business.

Approach

Total Corporate Solutions is California’s number
one and most respected consulting firm
specializing in workflow optimization. We are
specifically positioned to help your business
understand asset deployment, usage patterns and
exact cost breakdown. This revolutionary approach
to business process evaluation and re-engineering
can help you reduce costs, improve quality and
increase efficiency. We design and review maps of
how information flows within your organization,
then we co-author a solution that improves the
current infrastructure.

Our Total Assessment includes an integrated
reporting tool that delivers actionable guidelines
for complete alignment of all technology and
business processes.
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Identify

We begin by understanding company culture,
strategic direction and corporate objectives. We
IDENTIFY these with an analysis into the core
areas required to achieve true optimization.

Measure

We MEASURE each one of these to ensure they
align with the overall company culture. We do a
physical walk through to help us create a snapshot
of the current environment providing you with a
complete visual of your operation.

Analyze

We ANALYZE by capturing situational data for all
technology and assets using a non-invasive
collection tool that retrieves information from both
networked and non-networked assets.

Improve

We create blueprints on how information flows and
we identify any bottlenecks or inefficiencies to
IMPROVE the existing infrastructure.

Co-Author

We CO-AUTHOR solutions that sustain business
processes and support these initiatives through
on-going evaluations.
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1. Understand Culture

2. Inventory Technology

3. Analyze Usage

4. Capture Costs

5. Preview Workflow

6. Examine Processes

7. Improve Carbon Footprint
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